PW-7035A Pre-Con Talking Points:
General Information:
· 7035A will cover Districts 3, 4, 5, 6.
· The contract length is 180 Days.
· 1600 Installations City Wide of both Speed Humps and Speed Cushions
· The City plans to install 4500 Speed Humps and 500 Speed Cushions by the end of 2021.
· The project will be run on FieldManager (built by HRC)
· Century Cement is the prime contractor for PW7035A (Giorgi/Major have PW7035B)
Project Management:
· Chart As-Built Productivity as the project progresses. (Excel/Graphs/Charts)
· Work must be completed in each district prior to moving to the next.
· Work around schools will be delayed until 2021 Summer Break.
· Follow Special Provision for Speed Hump, HMA – Mitigate Dust in the Air
· Ahmad from TED will be available to assist HRC with locating exact locations for the Speed Humps.
· HRC needs training on how to use the GIS phone application and the Collector phone application. (Talk with Tyler City of Detroit IT)
· HRC needs access to GIS data.
· Locations may vary based on site conditions.
Inspection/IDRs:
· Include all installation locations (use street addresses) in the general comments of each IDR.
· Only 2 Pay Items (Speed Humps and Pavt Mrkgs)
· Inspectors must mark locations, use the collector app once permanent pavement markings have been installed.
· Flyers must be posted 2-3 days before installation of the speed hump.
Items of Work:
· Each hump placed daily must have temporary pavement markings installed by the end of the day.
· Permanent pavement markings must be placed within 10 days of the Speed Hump installation.
· Template for Hump? Check compliance after installation.
· Do test sections to verify hump looks correct prior to installation.
Coordination:
· DTE has locations to coordinate against
· DWSD has locations to coordinate against (maps provided by CED)
· SMD Residential Milling contract has locations to coordinate against (Get with Pam for list of streets, SMD must pave prior to the Speed Hump Installation)


Questions:
· When will IT be able to provide training on the GIS and Collector Apps?
· Where can we get DTE map of work for coordination?
· Are the Speed Humps being tested? (HMA Sampling, density test)
