i Degaden PROGRESS SCHEDULE

1130 (01/18) information required by MDOT in order fo establish a construction schedule.
Distribution: Original - Project Files FILE 101
CONTROL SECTION JOB NUMBER
PW.T005 INTIAL [ ] UPDATE

PROPOSAL ITEM NUMBER
Kercheval Sireetscape - SHEET 1

LETTING DATE

OUTLINE OF PROPOSED ORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING OPERATION
ATTACHMENT
caLenpaR DAY [] workpay ] cALENDAR DATE CRITIGAL PATH START COMPLETE
D BAR CHART (Date/Work Day} {Date/Work Day}
|:| UNEAR SCHEDULE
Filming Existing Conditions - Complete 5/6/20 56120
PW-7005 streetscape merged with DWSD ufilities - REVISION 6/5/20 11/22/20
Water Main DURATION - COMPLETE 6/5/20 756120
Start and Mobilization for Water Main - COMPL.ETE 6/5/20 6/5/20
Excavate & Install Water Main - COMPLETE 6/6/20 6M16/20
Perform Pressure & Bacterial Test - COMPLETE 6M17/20 62220
Perform Water main connections - COMPLETE 6/23/20 6/29/20
Transfer Water Services fo the New Watenmain - COMPLETE 6/30/20 713120
Fourth of July Holiday - COMPLETE 714720 7/4120
Abandon Existing Watermain - COMPLETE 71520 716120
Completion of Watermain - COMPLETE 716120 716/20

REMARKS

Summary Sequence:

DWSD Water Main (Baldwin to Van Dyke)

Stage 1, Phase | {Mt. Elliott to St Jean South Side)

DWSD Water main Baldwin to Sheridan

Stage 1, Phase |l {Mt Elliott to St Jean North Side)

DWSD Water main Baldwin to Fields and Kercheval to Vernor
Stage 1, Phase |l (Mt Elliott to St Jean}

Sheet 1 0f 7

Update 7 30 20

CONTRACT COMPLETION Conformance with progress clause and proposal (Maintain traffic
WORKDAYS reguirements) I:l Yes

(QOPEN TQ TRAFFIC DATE(S) Overlapping dates? D No |:| Yes, If yes, attach justification.
WORKDAYS

A+Bbid? []No [ Yes, Ifyes, enter date(s):

If A + B bid or rental (lane/bridgeframp}, is schedule in accordance
with contract? El Yes

Lane/Bridge/Ramp rental [ ] Mo [] ves

Incentive/ Disincentive? D No EIYes
If yes, enter maximum total incentive amount: $

CONTRACTOR NAME (PRINT) LOCAL AGENCY DATE

Major Cement Co

CONTRACTOR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PROJECT DATE
ENGINEER (Signature)




Michigan Department
of Transportation
1130 (01/18)

PROGRESS SCHEDULE

information required by MDOT in order to establish a construction schedule.

Distribution: Criginal - Project Files FILE 101
CONTROL SECTION JOB NUMBER
T [ mimac UPDATE
PROPOSAL ITEM NUMBER LETTING DATE

Kercheval Streetscape - SHEET 2

QUTLINE OF PROPOSED ORDER CF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING OPERATION
ATTACHMENT
CALENDAR DAY |:| WORK DAY Q CALENDAR DATE CRITICAL PATH START COMPLETE
[[] &Ar cHarT (DateWork Day) {DateWork Day)
] unEAR scHEDULE

NTP - PW 7005 Streetscape portion 6/10/20

Survey- COMPLETE 6/8/20 6/9/20
Mobilization- COMPLETE 6/10/20 610/20
Stage 1 (Mt Elliott to St Jean - South Side} - 9 weeks 6/10/20 8M2/20
Temp Pavement Maiking- COMPLETE 6/10/20 6/12£20
Traffic Control for Stage 1- COMPLETE 6/10/20 6/12/20
Soil Erosion Control- COMPLETE 6/10/20 6/12/20
Milling - All areas outside of Watermain limits / Baldwin to Van Dyke- COMPLETE 6/12/20 B/M7/20
Base Repair- COMPLETE 6/18/20 6/20/20
Conditioning- COMPLETE 6/21/20 6/28/20
Leveling Course- COMPLETE 6/29/20 716120
Removals- COMPLETE 717120 7110/20
Underground - Drainage & Electrical 7111/20 812120
REMARKS

Sheet2 of 7

Update 7 30 20
CONTRACT COMPLETION Conformance with progress clause and proposal (Maintain traffic

WORKDAYS requirements) L_] Yes
OPEN TO TRAFFIC DATE(S) Overlapping dates? I:l No D Yes, If yes, attach justification.
WORKDAYS

If A + B bid or rental (lane/bridge/ramp), is schedule in accordance

A+Bbid7 [ No [] Yes . Ifyes, enter date(s):

with contract? [_] Yes

Lane/Bridge/Ramp rental |:| No D Yes

Incentive/ Disincentive? L__l No DYes
If yes, enter maximum total incentive amount: $

CONTRACTOR NAME (PRINT) LOCAL AGENCY DATE
Major Cement Co
CONTRACTOR SIGNATURE DATE DATE

MDOT APPROVAL - CONSTRUCTION/PROJECT
ENGINEER (Signature}




Michigan Department P ROG RESS SC H E D U L E

of Transportation
1130 (01/18) infarmation required by MDOT in order to establish a construction scheduie.
Distribution: Original - Project Files FILE 101
CONTROL SECTION JOB NUMBER
PVL7005 INITIAL [] uppate
PROPOSAL ITEM NUMBER LETTING DATE
Kercheval Streetscape - SHEET 3

OUTLINE OF PROPOSED QORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING OPERATION
ATTACHMENT
CALENDARDAY  [_] workDAY [ ] CALENDAR DATE CRITICAL PATH START COMPLETE
D BAR CHART (Date/Work Day) (Date/Work Day)
[[] Linear scHEDULE

Stage 1 (Mt Eliiott to St Jean - South Side)

Baldwin thru Van Dyke (Limits of water main upgrade)

Milling - COMPLETE 7r7120 7110720
Base Repair, including water main french - COMPLETE 7M1/20 7M15/20
Conditioning - COMPLETE 716/20 7H8/20
Leveling Course - COMPLETE 719/20 Ti22120
Removals - COMPLETE 7123120 7127120
Underground - Storm & Elecrical - COMPLETE 7728120 7131120
Curb, Pavement Base & Sidewalk Baldwin to Sheridan - Started but STOPPED due to Utility work 7113/20 7124120
Stop Work 7124420
Resume Work 83120
Curb, Pavement Base & Sidewalk E Grand to Sheridan & Baldwin to Parker 8/3/20 anz/20
REMARKS

Sheet3 of 7

Update 7 30 20
CONTRACT COMPLETION Conformance with progress clause and proposal (Maintain traffic

WORKDAYS requirements) ] Yes
OPEN TO TRAFFIC DATE(S) Overlapping dates? [_] no [] ves, i yes, attach justification.
WORKDAYS

If A + B bid or rental (lane/tridge/ramp), is schedule in accordance

A+ B hid? D No D Yes ., If yes, enter date(s):

with contract? [ ] ves

Lane/Bridge/Ramp rental [ No [ Yes

Incentives Disincentive? D No D Yes

If yes, enter maximum total incentive amount: $

CONTRACTOR NAME {PRINT) LOCAL AGENCY DATE

Major Cement Co )

CONTRACTOR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PRCJECT BAIE
ENGINEER (Signature)




Mg e PROGRESS SCHEDULE

1130 (01/18) information required by MDOT in order to establish a construction schedule.
Distribution: Original - Project Files FILE 101
CONTROL SECTION JOB NUMBER
PVW.7005 INITIAL ] UPDATE

PROPOSAL ITEM NUMBER
Kercheval Streetscape - SHEET 4

LETTING DATE

QUTLINE OF PROPOSED ORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING OPERATION
ATTACHNENT
GALENDARDAY [ _] WORKDAY  [_] CALENDAR DATE CRITICAL PATH START COMPLETE
o D BAR CHART (Date/Work Day) {Date/Work Day})

[ ] unEAR scHEDULE

DWSD Water main upgrade from 6" to 8" Baldwin to Sheridan South Side 8/3/20 8/23/20
Mabilize / Material Delivery 8/3/20 8/4/20
Removals 8/4/20 8/5/20
Install Watermain 8/6/20 8r12i120
Testing 8M13s20 8/20/20
Connections and Services 8121720 8/23/20
Concrete Gurb, Pavement & Sidewalk - Baldwin to Sheridan 8124120 9/6/20

REMARKS
Sheet 4 of 7

Update 7 30 20

CONTRACT COMPLETION
WORKDAYS

Conformance with progress clause and proposal (Maintain traffic
requirements) Yes

OPEN TO TRAFFIC DATE(S)
WORKDAYS

Overlapping dates? D Na l:l Yes, If yes, attach justification.
If A + B bid or rental (lane/bridge/ramp), is schedule in accordance

A+ B bid? |:| No |:| Yes, If yes, enter date(s):

with contract? I:I Yes

Lane/Bridge/Ramp rental I:] Na D Yes

Incentive/ Disincentive? |:| No |:| Yes
If yes, enter maximum total incentive amount: $

CONTRACTOR NAME (PRINT) LOCAL AGENCY DATE

Major Cement Co

CONTRACTOR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PROJECT DA
ENGINEER (Signature)




oS PROGRESS SCHEDULE

1130 (0118) Information required by MDOT in order to establish a construction schedule.
Distribution: Original - Project Files FILE 101
CONTROL SECTION JOB NUMBER
——— iNITIAL -~ [ ] UPDATE

PROPOSAL ITEM NUMBER
Kercheval Streetscape - SHEET 5

LETTING DATE

OQUTLINE OF PROPQSED ORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING QPERATION
ATTACHMENT
CALENDAR DAY |:| WORK DAY g CALENDAR DATE CRITICAL PATH START COWMPLETE
T D AR CHART (Date/\Wark Day) (Date/Work Day)
[[] uneAr scHEDULE

Stage 2 (Mt Elliott to St Jean - North Side) 97120
Traffic Control & Temp Markings 917120 9/8/20
Milting 9/9/20 9/13/20
Base Repair 9/14/20 9/18/20
Conditioning 9/15/20 8120/20
Leveling Course 9/21/20 92720
Removals 9/28/20 10/4i20
Drainage - Except Baldwin to Fields 9/30/20 10/4/20
Electrical underground & pole bases - Except Baldwin to Fields 9/29129 10/11/20
Concrete Curb - Except Baldwin to Fields 1012120 10/18/20
Sidewalks - Except Baldwin to Fields 10/19/20 10/25/20

REMARKS
Sheet5of 7
Update 7 30 20
CONTRACT COMPLETION Conformance with progress clause and proposal (Maintain traffic
WORKDAYS requirements) Yes
QPEN TO TRAFFIC DATE(S) Qverlapping dates? D No [] Yes, If yes, attach justification.
WORKDAYS If A+ B bid or rental (lane/bridge/ramp), is schedule in accordance

A+Bbid? [JNo ] Yes, Ifyes, enter dates):

with contract? D Yes

Lane/Bridge/Ramp rental [ _Jno [ ] Yes

Incentive/ Disincentive? D No DYes

If yes, enter maximum total incentive amount: $

CONTRACTOR NAME (PRINT) LOCAL AGENCY DATE

Major Cement Co

CONTRACTOR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PROJECT e
ENGINEER (Signature)




Michigan Department PROGRESS SCHEDULE

of Transportation
1130 (01/18) information required by MDOT in order to establish a construction schedule.
Distribution: Original - Project Files FILE 101
CONTROL SECTION JOB NUMBER
PWL7005 INTIAL  [] uPDATE
PROPOSAL ITEM NUMBER LETTING DATE
Kercheval Streetscape - SHEET 6

QUTLINE OF PROPOSED ORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING OPERATION
ATTACHMENT
CALENDARDAY [ ] worRkDAY  [_] CALENDAR DATE CRITICAL PATH START COMPLETE

D BAR CHART {Date/Work Day) {DateMWork Day)
[] unear scHEDULE

DWSD Water main upgrade from 6" to 8" Baldwin to Fields North Side 9128120 10/18/20

Mabilize / Material Delivery 9/28/20 9/29/20

Remaovals 9/30/20 10/4/20

Install Watermain 10/56/20 10/10/20

Testing 10M1/20 10M14/20

Connections 10/15/20 10/18/20

DWSD Water Main upgrade Kercheval to Vernor at Baldwin 10/15/20 10/31/20

Drainage & Electrical undergreund / pole bases - Baldwin to Field 10M11/20 10/23/20

Curb, Pavement & Sidewalk - Baidwin to Fields 10/19/20 10/25/20

REMARKS
Sheet6 of 7

Update 7 30 20

CONTRACT COMPLETION
WORKDAYS

Conformance with progress clause and proposal (Maintain traffic
requirements) Yes

OPEN TO TRAFFIC DATE(S)
WORKDAYS

Overlapping dates? D Mo D Yes, If yes, attach justification.
If A+ B bid or rental (lane/bridge/ramp), is schedule in accordance

A+Bbid? _JNo [] Yes, Ifyes, enter date(s):

with contract? |:| Yes

Lane/Bridge/Ramp rental [ No [] Yes

Incentive/ Disincentive? D No |:| Yes

If yes, enter maximum tofal incentive amount: $

CONTRACTOR NAME (PRINT) LOCAL AGENCY DATE

Major Cement Co

CONTRACTOR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PROJECT BATE
ENGINEER (Signature)}




Michigan Department

PROGRESS SCHEDULE

of Transportation
1130 {01/18) information required by MDOT in order to establish a construction schedule.
Distribution: Criginal - Project Files FILE 101
CONTROL SECTION JOB NUMBER
T INITIAL - [] uPDATE
PROPOSAL ITEM NUMBER LETTING DATE
Kercheval Streetscape - SHEET 7

QUTLINE OF PROPOSED ORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING OPERATION
ATTACHMENT
cALENDARDAY  [_] workpay [ ] cALENDAR DATE CRITICAL PATH START COMPLETE
T |:| BAR CHART (DateWark Day) {Date\Work Day)
[] uinear scHEDULE

Stage 3 (Mt Ellict to St Jean} 10/26/20 1111/20
Complete Planters { islands as needed 10/26/20 11/1/20
North Side wearing / top course 11/2/120 11/8/20
South Side wearing / top course 11/9/20 11/15/20
Pavmt Marking 11/16/20 11/22/20
Bus Shelter - Subject to release and lead time 1172120 11/15/20
Permanent Signage 1172120 11/15/20
Electrical Finish subject to design updates and lead times 1172120 11/15/20
Landscaping - Seasonal 1112120 11/15/20
Site Furnishings - Confirm lead times 10/1/20 11/15/20
Traffic Conirol per Mast Arm approval and lead time assuming end of Feb release, including concrete work 10/1/20 11/15/20

REMARKS
7 30 20 Update
Sheet7 of 7
CONTRACT COMPLETION Conformance with progress clause and proposal (Maintain traffic
WORKDAYS requirements) [_| Yes
QOPEN TO TRAFFIC DATE(S) Qverlapping dates? D No |:| Yes, If yes, attach justification.
WORKDAYS If A + B bid or rental (fane/bridge/ramp), is schedule in accordance

A+Bbid? [JNo [J ves, ifyes, enter date(s):

Lane/Bridge/Ramp rental El No |:| Yes

with contract? D Yes
Incentive/ Bisincentive? EI No D Yes
If yes, enter maximum fotal incentive amount: §

CONTRACTOR NAME (PRINT) LOCAL AGENCY DATE
Major Cement Co
CONTRACTOR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PROJECT BATE

ENGINEER (Signature)




