S e PROGRESS SCHEDULE

1130 (01/18) information required by MDOT in order to estabiish a construction schedule.
Distribution: Original - Project Files EILE 101
CONTROL SECTION JOB NUMBER
BT INITiAL - [] uPDATE
PROPOSAL ITEM NUMBER LETTING DATE
Kercheval Streetscape - SHEET 1

QUTLINE OF PROPOSED ORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING OPERATION
ATTACHMENT
CALENDARDAY ] workpay  [] CALENDAR DATE CRITICAL PATH START COMPLETE
D BAR CHART (DateWork Day) (Datefork Day)
[] LINEAR SCHEDULE

Filming Existing Conditions - Complete 516120 5/6/20
NTP - 112 day schedule for DWSD watermain work and PW-7005 streetscape 6/5/20 9/29/20
Water Main DURATION 6/5/20 716120
Start and Mobilizaticn for Water Main 6/5/20 6/5/20
Excavate & Install Water Main 6/6/20 6M16/20
Perform Pressure & Bacterial Test 6/17/20 8/22/20
Perform Water main connections 6/23/20 6/29/20
Transfer Water Services to the New Watermain B/30/20 713120
Fourth of July Holiday 714120 714/20
Abandon Existing Watermain 71520 716120
Completion of Watermain 7/6/20 716120
REMARKS

Summary Sequence:

Water Main {Baldwin to Van Dyke) - 6/5/2020 thru 7/6/2020

Stage 1, Phase | (Mt. Elliott to St Jean South Side) - 6/10/20 to 8/12/20 - 9 weeks

Stage 1, Phase 1| (Mt Elliott to St Jean North Side) - 8M12/20 to 9/22/20) - 6 weeks

Stage 1, Phase |Il {Mt Ellictt to St Jean) - (9/23/20 to 9/29/20) - 1 week to finalize concrete / planters

Sheet 1 of 5
Update 6 5 20
CONTRACT COMPLETION Conformance with progress clause and proposal (Maintain traffic
WORKDAYS requirements) [_] Yes
QPEN TO TRAFFIC DATE(S) Overlapping dates? l:l No D Yes, If yes, attach justification.
WORKDAYS If A + B bid or rental {lanefbridge/ramp), is schedule in accordance
A+Bbid? I No [ ves, If yes, enter date(s): with contract? ] yes
Incentive/ Disincentive? D No L__] Yes
Lane/Bridge/Ramp rental  [_] No [] yes If yes, enter maximum total incentive amount: $
CONTRACTOR NAME (PRINT} LQCAL AGENCY DATE
Major Cement Co
CONTRACTOR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PROJECT EATE
ENGINEER (Signature)




Michigan Department
PR SR PROGRESS SCHEDULE
1130 (01/18) information required by MDOT in order to establish a construction schedule.
Distribution: Criginal - Project Files

FILE 104
CONTROL SECTION JOB NUMBER

PAAL7005 ] wNmaL UPDATE
PROPOSAL ITEM NUMBER LETTING DATE

Kercheval Streetscape - SHEET 2

QUTLINE CF PROPOSED ORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING QPERATION
ATTACHMENT
caLENDARDAY ] WORKDAY || CALENDAR DATE CRITICAL PATH START COMPLETE
D BAR CHART {Date/Work Day) (DatefVWork Day)
[ unEar scHEDULE

NTP - PW 7005 Streetscape poition 6M0/20

Survey 6/8/20 6/9/20
Mobilization 6/10/20 6/10/20
Stage 1 (Mt Elliott to St Jean - South Side) - 9 weeks 6M10/20 8112120
Temp Pavement Marking 6/10/20 6/12/20
Traffic Controi for Stage 1 610720 6/12/20
Soil Eresion Control 610720 6/12/20
Miiling - All areas outside of Watermain imits / Baldwin to Van Dyke 612120 6/17/20
Base Repair 6/18/20 6/20/20
Conditioning 6721120 6/28/20
Leveling Course 6129120 7/6/20
Removals 1720 7/10/20
Underground - Storm & Electrical 7M11/20 7118/20
REMARKS

Sheet2 of 5

Update 6 520
CONTRACT COMPLETION Conformance with progress clause and proposal (Maintain traffic

WORKDAYS requirements) || Yes
OPEN TO TRAFFIC DATE(S) Overlapping dates? [_] No [[] Yes, ifyes, attach justification.
WORKDAYS

A+Bbia? []No [ Yes, Ifyes, enter date(s):

with contract? |:| Yes

Lane/Bridge/Ramp rental EI No D Yes

Incentive/ Disincentive? |:| No DYes
If yes, enter maximum total incentive amount: $

If A + B bid or rental {lane/bridge/ramp}, is schedule in accordance

CONTRACTOR NAME (PRINT) LOCAL AGENCY DATE
Major Cement Co }
CONTRACTOCR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PROJECT DA

ENGINEER (Signature)




g boprer PROGRESS SCHEDULE

1130 (01/18) information required by MDOT in order to establish a construction schedule.
Distribution: QOriginal - Project Files FILE 101
CONTROL SECTION JOB NUMBER
PW-7005 INITIAL [ ] UPDATE

PROPOSAL ITEM NUMBER
Kercheval Streetscape - SHEET 3

LETTING DATE

QUTLINE OF PROPQSED ORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING OPERATION
ATTACHNENT
CALENDARDAY [ ] workDAY  [_] CALENDAR DATE CRITICAL PATH START COMPLETE
o |:| BAR CHART (Date/Work Day) (Date/Work Day)
[] uinear scHEDULE
Stage 1 {Mt Elliott to St Jean - South Side)
Baldwin thru Van Dyke (Limits of water main upgrade)
Milling 77120 71020
Base Repair, including water main trench 7M1/20 7M5/20
Conditioning 7M16/20 71820
Leveling Course 7M19/20 7122120
Removals 7123120 7127120
Underground - Storm & Elecrical 7128120 7131120
Sidewalk 81720 8M2/20
Asphalt Top Course 8M/20 819120
Pavement Markings - Open South Side Traffic after completion 8/10/20 8M12/20

REMARKS

Sheet 3 of 5
Update 6 5 20
CONTRACT COMPLETION Conformance with progress clause and proposal (Maintain traffic
WORKDAYS requirements) [_| Yes
OPEN TO TRAFFIC DATE(S) Overlapping dates? [_] No [] Yes, If yes, attach justification.
WORKDAYS

A+Bbid? [nNo [] Yes, Ifyes, enter date(s):

If A + B bid or rental (lane/bridge/ramp), is schedule in accordance
with contract? |:| Yes

Lane/Bridge/Ramp rental [ No [] ves

Incentive/ Disincentive? |:| No |:| Yes
If yes, enfer maximum total incentive amount: §

CONTRACTOR NAME (PRINT) LOCAL AGENCY DATE

Major Cement Co

CONTRACTOR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PROJECT ERE
ENGINEER (Signature)




Micigan Depariment PROGRESS SCHEDULE

1130 (01/18) information required by MDOT in order to establish a consfruction schedule.
Distritustion; Original - Project Files FILE 104
CONTROL SECTION JOB NUMBER
PysonE INITIAL ~ [] UPDATE

PROPOSAL ITEM NUMBER
Kercheval Streetscape - SHEET 4

LETTING DATE

OUTLINE OF PROPOSED ORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING OPERATION
ATTACHMENT
CALENDAR DAY D WORK DAY D CALENDAR DATE CRITICAL PATH START GOMPLETE
D BAR CHART {DateAWork Day) {DateMark Day)
[] uinear scHEDULE
Stage 2 (Mt Eflioft o St Jean - North Side) 812120 9122120
Traffic Control & Temp Markings 8/12/20 813720
Milling 8/14/20 8117120
Base Repair 8/19/20 8122120
Conditioning 8122120 827120
Leveling Course 8/28/20 8/30/20
Removals 8131420 913120
Underground - Storm & Electrical 9/4/20 9/6/20
Labor Day 87120 9/7/20
Concrete Curb & Islands 9/8/20 9/15/20
Sidewalk 9/16/20 9122120
Asphalt Top Course 9/16/20 9/20/20
Paverment Markings - Cpen South Side Traffic after completion 9/21/20 9122120

REMARKS

Sheet 4 of 5

Update 6 5 20

CONTRACT COMPLETION Conformance with progress clause and proposal (Maintain fraffic
WORKDAYS requirements) Yes

OPEN TO TRAFFIC DATE(S) Overlapping dates? [_] Ng [ Yes, If yes, attach justification.
WORKDAYS

A+ B bid? D No I:l Yes, If yes, enter date(s):

If A + B bid or rental (lane/bridge/ramp), is schedule in accordance
with contract? El Yes

Lane/Bridge/Ramp rental [ No [] Yes

Incentivef Bisincentive? I:| No D Yes
If yes, enter maximum total incentive amount: $

CONTRACTOR NAME (PRINT) LOCAL AGENCY DATE

Major Cement Co

CONTRACTOR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PROJECT BATE
ENGINEER (Signature)




oLl PROGRESS SCHEDULE

1130 (01/18) infarmation required by MDOT in order to establish a construction schedule.
Distribution: Criginal - Project Files FILE 101
CONTROL SECTION JOB NUMBER
e inmAL - [} UPDATE
PROPOSAL ITEM NUMBER LETTING DATE
Kercheval Streetscape - SHEET &

QUTLINE OF PROPOSED ORDER OF WORK FOR CONTROLLING WORK ITEMS.

CONTROLLING WORK ITEM DURATION OF CONTROLLING OPERATION
ATTACHMENT
cALENDARDAY || workpAY ] CALENDAR DATE CRITICAL PATH START COMPLETE
o ™) AR cHART (Date/Work Day) (Date/Work Day)
]:l LINEAR SCHEDULE
Stage 3 (Mt Elliot to St Jean) 9/23/20 9/29/20
Complete Planters / Islands as needed 9/23/20 9/29/20
Electrical Finish subject to design updates and lead times 9/29/20
Bus Shelter - Subject to release and iead time 9/29/20
Permanent Signage 9/23/20 9/29/20
Landscaping - Seasonal 10/1/20 10/31/20
Site Furnishings - Confirm lead times 10/1/20 10/31/20
Traffic Control per Mast Arm approval and lead time assuming end of Feb release, including concrete wark 1041720 10/31/20
REMARKS
65 20 Update
Sheat5 of 5
CONTRACT COMPLETION Conformance with progress clause and proposal (Maintain traffic
WORKDAYS requirements} |:| Yes
QPEN TO TRAFFIC DATE(S) Overlapping dates? D No El Yes, If yes, attach justification,
WORKDAYS If A+ B bid or rental (lane/bridge/ramp), is schedule in accordance
A+Bbid? [ INo [ ves, ifyes, enter date(s): with contract? [_] Yes
Incentive/ Disincentive? [_| No [_] Yes
Lane/Bridge/Ramp rental [ ] No [] Yes If yes, enter maximum total incentive amount: $
CONTRACTOR NAME (PRINT) LOCAL AGENCY DATE
Major Cement Co
CONTRACTOR SIGNATURE DATE MDOT APPROVAL - CONSTRUCTION/PROJECT sl
ENGINEER (Signature)




