

CONTRACT CHANGE ORDER

   DPW-CITY ENGINEERING DIVISION

	
TO (Contractor's Name and Address)


Major Contracting Group, Inc / Gayanga Company
12222 Greenfield Rd
Detroit, MI 48227

	Contract Title


2.5 miles of HMA resurfacing and streetscape work, including sidewalk, drainage structures and storm sewer, traffic signals, signage, pavement markings, site furnishings, street lighting, and landscaping.


	

Change No.    1
	



	
	
	
CED No.   PW-7005

	CPA# 
SPO#

	
3036602
           

	
	
	
Date Approved by City Council:



	
	
	Date Issued:  



Type of Contract Change     X - Routine 	Emergency 		Confirming          Reconciling 

This change order reconciles and adds estimated contract quantities to reflect post bid design revisions and actual site conditions encountered during construction.

All other terms and conditions of the Contract Documents are to remain the same.
         	ARO

        Cost of Change:

LUMP SUM INCREASE TO CONTRACT PRICE .......................  $____563,226.90                  

	
ADJUSTMENT IN CONTRACT PRICE
	
CONTRACTOR'S ACCEPTANCE
The signatures below reflect acceptance of the terms and conditions of this contract


	Original Contract Price:                     
	$7,523,467.26
	Contractor:  Major Contracting Group, Inc. / Gayanga Company



	Changes-Pending Approval:                          
	$0.00 
	Signature:                                                           



Company: Fort Wayne
Title:
	 Date


	Changes Approved:                          
	  $0.00
		Signature:                                                              Date

Company: Ajax Paving Industries
Title:
	Date




	
Net Amount this Change:                   
	+$563,226.90                  
	
FOR THE CITY OF DETROIT

	Proposed Contract Price:                   
	 $8,086,694.16
	Approved-City Engineer
DPW -City Engineering Division
	
Date


	
	
	Approved-Director
DPW
                                                        
	
Date

	Approved-Law Department
	Date
	
Approved-Chief Procurement Officer
Office of Contracts & Procurement


	Date








REASON FOR CHANGE


This increase in contract price represents pay item additions, deletions, and quantity changes as required due to latent field conditions, other miscellaneous unforeseen site conditions encountered during construction, and post bid design revisions. Contract Modifications 01 – 04 are attached for reference.

During construction, the following notable changes were made:
· Additional sidewalk, curb, and driveway scope was added between E. Grand Blvd and Parker St for ADA compliance. This includes additional removal, excavation, base, and restoration work items.
· Additional drainage system scope was added to provide positive drainage off the surface.
· Work was re-sequenced for coordination with adjacent development work and numerous utility conflicts requiring additional mobilizations and rework.
· Cold weather protection measures were put in place due to delays pushing work into winter weather. An additional application of temporary pavement markings throughout the project limits was also required due to temperature limitations at the time of year pavement was completed.
· An item was added to the contract to account for temporary traffic control provisions (Minor Traffic Devices, Traffic Regulator Control, etc.) that were originally omitted. With the original 90 day open-to-traffic deadline stretching out over 1 year due to conflicts and coordination with other work, this added item also served to account for extended use of temporary traffic control devices.



