CITY OF DETROIT
DPW-CITY ENGINEERING DIVISION
PRE-CONSTRUCTION MEETING
	[bookmark: _GoBack]DATE: 
	Monday, October 26, 2020
	TIME:
	10:00 a.m.

	

	PW-7023

	PROJECT DESCRIPTION:
	PW-7023 COLD MILLING, HMA RESURFACING & MISCELLANEOUS CONSTRUCTION ON CONNER AVENUE FROM E. JEFFERSON AVENUE TO MACK AVENUE ; AND BIKE TRAILS FROM E. JEFFERSON AVENUE TO CHANDLER PARK DRIVE IN THE CITY OF DETROIT

	LOCATION:
	  Via Zoom


	CONTRACTOR:
	Fort Wayne Contracting, Inc./Ajax Paving Industries, a joint venture



AGENDA

I. Contract Administration	Carla Brown, City Engineering, DPW, City of Detroit

A. Contract Requirements:

1. Registration in Supplier Portal
2. Subcontractor Approval Form

II. Contract Compliance		Civil Rights Inclusion and Opportunity Department

A. Compliance Requirements:
1. Executive Order 2016-1
2. Executive Order 2014-5
3. Mandatory Compliance Forms

III. Engineering Section		Alan Ostrowski, AECOM Great Lakes

A. Scope of Work
B. Payment – Engineering estimate, invoicing
C. Retainage
D. Liquidated Damages
E. Traffic Provisions
F. Supervision
G. Change Order procedure
H. Safety & Damage claims
I. Emergency Telephone Numbers

IV. Inspection Section		Alan Ostrowski, AECOM Great Lakes

A. Project Schedule
B. ADA Ramp Schedule and Compliance
C. Construction Coordination 
D. Inspection Overtime – Contractor’s Daily schedule
E. Safety issues: Signs Posting/Site cleanup/Barricading, etc.
F. Field Complaints

V. Comments			
